OHIO STATE UNIVERSITY EXTENSION

Completing 4-H Projects
A Step by Step Guide
A Little Background…
What is a 4-H Project?
Projects are a series of educational experiences and the foundation used by 4-H for
helping youth develop life skills.1
A 4-H project is made up of three types of activities:
Hands-on activities: making, producing, practicing, observing, testing, interviewing, caring for, etc.
Organized activities: demonstrations, speeches, workshops, camps, county judging, project activities, exhibits, etc.
Leadership/Citizenship activities: conducting, planning, teaching, assisting, informing, organizing, etc.

Does a 4-H member have to take a project?
Yes. However, there are two ways to take a project, either as an individual project or as a group project.

How does a member select a project?
When choosing a project, consider your interests, background, what is necessary to start your project, and what is available to help you complete it. Review the Family Guide.
Included in the description of each project is a level— beginning (B), intermediate (I), or advanced (A).
These are primarily skill levels, so that if you have little or no experience in a project area, for example,
you are a beginner, regardless of your age. Intermediate-level projects are for members with some experience in a project area, and advanced-level projects are for members experienced in a project area.
There are exceptions though! Some projects were written with certain ages in mind. In those cases, the
project descriptions give the ages. Also, some projects are described with an “X,” meaning they are appropriate for all skill and age levels.
Once you’ve selected your project(s) for the year, request the project book(s) from your 4-H club leader. Look for in the
Family Guide to see if the project you selected needs an additional resource book.

Can a school project be used as a 4-H project too?
No. In order for a member to achieve the progression of knowledge, attitudes, skills, and aspirations necessary for positive youth development, all 4-H experiences in which a 4-H’er is involved must be separate and different from previous
or simultaneous experiences in other programs, groups, businesses, and organizations.
This information is from the Ohio 4-H Family Guide
1

http://www.extension.umn.edu/youth/mn4-H/leading-a-club/docs/club-management-guide/projects.pdf
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Step 1:

Make a Plan and Get Organized

Before even beginning project work, it is a good idea to make a plan and get organized. Here are some suggestions:
A. Discuss Project Goals — What do you want to accomplish with the project? Do you want to complete the learning
experiences and have a great time? Do you want to compete at a higher level like the State Fair? Knowing the goals
of the 4-Her related to project work, can guide the Project Helper as he or she works with the member.
B. Make a Plan and Stick To It — One suggestion is to print a calendar for the summer. Write down important dates like
4-H club meetings and county project evaluation dates. Use the calendar to write in times to focus on 4-H project
work. You can write a certain activity on a certain day or just set aside time for 4-H.
C. Create a 4-H Project Area or Container — Often, 4-H projects can involve a lot of supplies and materials. Setting
aside a specific place to keep all of these 4-H things can help you stay organized. It may be a shelf in a closet or a
desk area. Another suggestion is to use a plastic storage container to hold all 4-H materials. It could be one per project or just one for everything.
D. Ask Questions — Ask questions before you start, along the way or whenever you are unsure. Never be afraid to
seek advice and assistance.

Step 2:

Know the Project Requirements

The Member Project Guide is the place to start. The guide
gives step by step instructions for conducting activities that
make up a 4-H project.
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Step 3:

Begin Working on the Activities in the Project Book

In the Member Project Guide, you will find exact instructions about what activities need to be done to be considered a
completed project. Sometimes there are more activities than need to be completed. This is where you can go above and
beyond the project requirements to be more competitive, if that is your goal. Many project books provide a place where
you can record your progress through the project to help you stay on track and see what you have accomplished.

In this project, a member needs to complete
ALL seven activities and make one recipe for
each.

Even though some of the activities have 2
recipes choices, the member only needs to
make one to meet the project requirements.

This project asks the member to study one or more topic
of interest each year. The member needs to write a summary of the topic that he or she studied.

Many of the livestock project books have activities for all
3 different age levels. In this project, a beginner is grades
3-5 OR the first three years of the project. A beginner
needs to choose 5 or more activities each year. There is
space to record which a member plans to do and when
the activities are completed.

Step 4:

Don’t forget the Learning Experiences and Leadership/Citizenship Activities

These parts of the project are often forgotten until the last minute. They are easy to incorporate throughout the time a
member is working on the project. Often members are doing these things and don’t realize how it connects to the project. Most projects ask you to complete 2 or more in each area.
Ideally, a member can plan these experiences as part of the project form the very beginning of project work. The experiences can enhance the project work and add to the overall project experience. For example, a member taking a food
and nutrition project might tour the kitchen of a local restaurant and talk to the cook about food preparation in a restaurant setting. The books give examples of activities that fit each area or you can add you own. Be creative and think about
ways to make these experiences and activities fun and engaging.

Examples of Learning Experiences
Example

Project

Dissect an owl pellet

Ohio Birds

Talk with a livestock producer about biosecurity

Examples of Leadership/ Citizenship Activities
Example

Project

Any livestock project

Prepare a recipe from your
book and share it with someone in your community

Food and Nutrition projects

Attend Quality Assurance

Any livestock project

Help a younger member learn
how to show his or her animal.

Any livestock project

Visit an art museum

Getting Started with Art

Watch You Tube video about Any project
a topic related to your project. i.e. How to show a
chicken. How to hem a skirt.
Visit a nature preserve, take
part in a nature activity at 4H Camp

Explore the Outdoors

Participate in County Judging Any Project

Demonstrate how to decorate a Cake Decorating
cake for your club
Ask a park ranger to talk to your Natural Resources Projects
club about opportunities at a
local park
Be a 4-H Camp Counselor, Junior Fair Board member or volunteer in another way

Any project

Repair a garment for someone

Any clothing project

Step 5:

Put it All Together

Many times as you complete your project you will complete activities on a piece of paper separate from your project
book. Some members like to take pictures as the project is worked on. As you finish your project work, it is a good idea
to find a neat and organized way to put all your work together. An easy way is to use a 3-ring binder. You can use tabs
to separate different activities or project records. Page protectors keep everything clean and neat. Even your project
book can be put in the binder. For those with livestock projects, you can include multiple years in the binder using the
tabs for each year. You can include project records, a progression of learning activities and other supporting materials.
If a poster or another type of exhibit is required for your project review, this is the time to think about that as well. See
below for information about the Project Review.

Step 6:

The Project Review

All 4-H members must complete a county level project review to be eligible for exhibit at the Preble County Fair. These
reviews are held on different days in the middle of July. Each member will visit with a qualified judge and share the story
of his or her project. Many non-livestock projects require an exhibit of some sort whether a poster or something made in
the project. These requirements are listed in the Project Completion Guidelines that can be found at
www.preble.osu.edu. Dates for the various judgings are listed both there and on the yearly calendar posted on the website.
During the judging, the member will present what he or she did to complete the project and the judge will ask questions
related to the project.
In some cases it is appropriate for the project helper or 4-H advisor to review the project. This should be discussed with
the 4-H Advisor and the Extension Office.

A Few Other Tips
As with many things, as you gain experience completing projects you will learn a few things along the
way. Here are a few tips learned from experience.

WHILE PLANNING FOR THE PROJECT




Order your books early. You can order project books at any time and work on them during the fall or winter.
Be organized from the start
Brainstorm additional activities and experiences that could be part of your project. This can be a way to set yourself apart from everyone else doing the same project.

WHILE COMPLETING THE PROJECT






Take lots of pictures to tell the project story
Use a portfolio/ project notebook to organize your project materials
Participate in field trips, camps, workshops or other opportunities related to your project
Show what was done and learned
Seek out additional resources – people, books, videos etc. to help you learn more about your project topic.

WHILE PREPARING FOR THE PROJECT JUDGING/EVALUATION





Make sure everything is neat and organized
Check over your project book to make sure you have completed all the activities and answered all the questions
throughout the book. Use sticky notes to mark places that need to be completed so it is easy to see what still
needs to be done.
Practice—practice talking to someone about your project, practice setting up your exhibit, etc.
Think about what you want to share with the judge

DURING THE PROJECT JUDGING/EVALUATION







Be friendly, smile, shake the hand of the judge, etc.
Remember the purpose of judging is to share what you have done and learned
Let your project notebook, poster or exhibit guide what you share with the judge
Even though you may be nervous, remember that your judge just wants to hear what you did and wants you to be
successful.
Be sure to check what time you are scheduled to be judged. Those schedules are distributed in late June.
Be in control of the interview. Sometimes the best judging experiences are those where the member shares
enough that the judge doesn’t really need to ask any questions.

YOUR PROJECT EXHIBIT







If you need to make a poster, trifold poster boards are much easier to handle especially for younger members.
The larger boards can even be cut in half if you do not need all of the space.
Be sure information is readable. It is always a good idea to type but if you cannot do that then be sure your handwriting is neat and can be read.
Check your posters for stray glue, erase marks etc. Be sure your poster is neat and clean.
Use photos on your posters if appropriate. It is a great way to make it more personal.
Choose colors carefully and use them to emphasize different part of the poster.
There are many resources on the internet about creating good exhibits—use them. Seek help from experienced
4-H members, your Advisor, or other resources.

